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KNCV STRATEGIC PLAN 2026-2030

WHO ARE WE: KNCV is an international non-profit organization dedicated to fighting tuberculosis (TB)
and related health challenges. Founded in 1903 as a collaboration of local TB elimination initiatives in the
Netherlands, KNCV has over 120 years of expertise in TB prevention and care, contributing to TB pre-

elimination in the Netherlands and advancing global evidence, policy, and program implementation.

OUR
PURPOSE

Our purpose
is to
contribute
to a world
free of
tuberculosis
and related
health
challenges

KNCV’s
Strategy
House

Demonstrating cutting-edge innovation Catalyzing people-first and country-led action .@.
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OUR
MISSION

Our mission is to
save lives and
end human
suffering through
the promotion of
health and

the global
elimination of
tuberculosis and
related health
challenges

the Elimination of TB and related

KNCV STRATEGIC
VISION

Accelerate the

global fight against
Tuberculosis and
related health
challenges by
catalyzing uptake and
scale-up of cutting-
edge innovation,
people-centred and
country-led action,
anchored in an equal-
alliance network.

Accelerate

KNCV COMPARATIVE

ADVANTAGES
Deep TB
expertise
and global
Strong leadership
In-Country

Presence and
Network
organization

Geographical
Reach and
Versatility

Health Challenges in the Netherlands, Europe and globally

A. Overall Approach

Patient-
Centred & data
driven

Implementation

of innovation/

Trusted Partner
of Ministries
of Health

KNCV drives sustained and meaningful change by strengthening health systems
and supporting multisectoral collaboration engaging governments, communities,
and people affected by TB through strategic planning, as well as evidence-based
policy development and implementation.

B. Strategic Priority

The most focused areas of KNCV’s approach through which it is uniquely positioned
to add value are informed by impact, need, competencies, and country priorities.

Implementation Science,
Innovation, Demonstration
& Scale Up

Screening &
Diagnostics

Equal-
alliance

network

Health &
Community System
Strengthening

C. Strategic Program Areas

Knowledge /

Capacity Exchange
Mechanism

KNCV has a meaningful role to play in several topical areas, leveraging its
longstanding expertise and exploring new frontiers aligned with the drivers of the
TB epidemic and other related health challenges. These areas include:

Prevention

Treatment & Post TB
Lung Health

Surveillance
& Digital
Health/Al
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D. Foundational Enablers

The foundations that will enable KNCV to deliver on its mission are:

Participatory
Monitoring,
Evaluation,

and Learning

Diversified
funding

LYELL
productivity

technology

enhancement

Proactive
communica-
tions

teams

Proven Project
mplementation
at Scale

Science and
Introduction (L

new tools

GET TO KNOW THE
EQUAL ALLIANCE

NETWORK

Scan to read more

KNCV CORE
VALUES

People-focused

Results-driven and
guided by impact

Reliable and
accountable

Flexible, agile and resilient

Powered by
responsible innovation

Engaged in synergistic
partnerships

Scan to read more

KNCV Global anchors the global
strategy, brand, and technical
thought leadership.

National Entities support
sustainable, country-owned
@ Programming grounded in local

@~ priorities while upholding KNCV
values and rigor.

Independent Affiliate Partners

to enable activities in new geo-
graphies and domains without
requiring new country branches,
through collaboration with

mission-aligned organizations.

WHAT ABOUT

TB+?

Scan to read more

TB+is KNCV’s integrated program that
expands its focus beyond TB to include

lung health and related conditions, lever-
aging its TB expertise and tools to address
broader infectious disease challenges while

Multi-
disciplinary

strengthening TB care and prevention.
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