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Improving access to social protection 

for TB patients through frontline 

worker navigation

Lessons from India



CONTEXT

The Friction: High Vulnerability; Zero Access



SETTING

We embedded navigation within routine TB care in South 

Delhi



METHODOLOGY

Study Methods & Implementation Architecture
A mixed-methods study moved from baseline evidence to action and evaluation



METHODOLOGY

The Linkage Workflow
Frontline workers turned a fragmented safety net into a managed pathway



RESULTS

Awareness to Action 
Active navigation delivered 175 linkages across health and welfare schemes



RESULTS

Transforming Frontline Workers Capability



POLICY LESSONS

Overcoming Operational Challenges
Three system constraints limited what navigation alone could achieve



POLICY LESSONS

Blueprint for Institutionalization
Scaling requires formal roles, sustained capability and simpler pathways



POLICY LESSONSEnding TB requires treating the socio- economic symptoms as 

aggressively as the biological ones

Social protection belongs inside TB care—not alongside it

Frontline navigation turns 

eligibility into effective access  

and makes social protection 

part of patient-centered TB 

care.
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